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The board of directors of Marian High School is 
responsible for the hiring of the Marian president.  
The president serves as the chief executive officer of 
Marian High School. 

The president reports directly to the board of 
directors and works cooperatively with the principal 
and the board  to assure the overall strength and 
viability of the school’s mission and its academic and 
religious programs. 

The president provides leadership in the overall 
management of the school, particularly in those 
aspects regarding the school’s Servite mission and 
long-term viability. Other obligations of the president 
are detailed in the job description below. 

The board of directors formally evaluates the 
president on an annual basis according to a 
procedure determined by the executive committee 
of the board. The results of the annual evaluation are 
shared with the president and the board of directors 
in a manner mutually determined to be appropriate 
and expedient. 

A.  GENERAL ADMINISTRATIVE RESPONSIBILITIES 

1.  The president is accountable for the 
accomplishment of his or her duties to the board 
of directors. 

2.  The president serves as an ex-officio member of 
the board of directors and of all committees of  
the board. 

3.  In consultation and collaboration with the 
principal, the president keeps the board apprised 
of the ongoing status of the school, including the 
progress being made in achieving its mission,  
and in the implementation of financial and 
strategic plans. 

4.  By virtue of the position, the president has the 
authority and responsibility to implement the 
regulations and policies adopted by the board of 
directors. The president works cooperatively with 
the committees of the board of directors.

5.  The president serves as the legal representative of 
the school.

6.  The president prepares the information and 
communications for board meetings in accord 
with the procedures agreed upon by the board 
regarding frequency of meetings, the type of 
reports to be received, and the general setup of  
the agenda. 

7.  The president works with the principal to 
determine the proper administrative structure for 
the school, to evaluate its effectiveness over time, 
and to make adjustments as needed. The form of 
the structure and its ongoing modification is to be 
reported to the board for their information and/or 
acceptance. 

8.  The president works cooperatively with qualified 
individuals to design and direct the ongoing 
strategic planning process in order to secure the 
future viability of the school. 

B.   RESPONSIBILITIES REGARDING MISSION AND 
VALUES OF THE SCHOOL

1.  The president facilitates the entire school 
community’s understanding of the historical 
contributions of the Servants of Mary, and 
understanding of the six Core Values (Marian 
Identity, Empowerment, Service, Spirituality, 
Compassion, and Community).  

2.  The president, working with the principal, 
facilitates ongoing education for board members, 
faculty, staff, parents, students, alumnae and the 
general public in the school’s mission, including 
how to model the six Core Values.

3.  The president works with the principal to ensure 
that curriculum witnesses the Servite values and 
meets applicable U.S. Conference of Catholic 
Bishops requirements. 

4.  The president assists with pastoral support to the 
Marian community as feasible and appropriate, 
including attending funerals and wake services.
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C.  RESPONSIBILITIES REGARDING PERSONNEL 

1.  With the board of directors the president has the 
responsibility to hire (when there is a vacancy), 
supervise, evaluate or dismiss the principal.  The 
president has the responsibility to hire, supervise, 
evaluate, dismiss or reassign the vice president of 
finance, the vice president of advancement, the 
director of admissions, and the members of the 
president’s office staff. 

2.  The president has a consultative role in regard to 
the hiring, evaluation and dismissal of members of 
the faculty, and other support staff whose roles  
are directly related to the everyday operation of the 
school. 

3.  Though contract negotiation is done according 
to C.1 and C.2 above, and in accord with the 
framework of the approved budget, all contracts 
and work assignments (except their own) are 
signed by both the president and the principal. 

4.  The president works with the principal and the 
vice president of finance (who also oversees HR 
issues) to establish an appropriate personnel/
human relations policy. 

D.   RESPONSIBILITIES REGARDING PUBLIC 
RELATIONS AND MARKETING 

1.  The president is responsible for developing a 
long-range public relations and marketing plan to 
ensure that Marian is widely known and respected 
in the surrounding community and among 
colleges nationwide. 

2.  The president articulates and communicates the 
school’s philosophy, goals and objectives to the 
public in ways that reflect the school’s mission. 
The president serves as the official spokesperson 
and representative of the school in the community. 

3.  The president serves as a liaison between the 
school and its board of directors, the alumnae, the 
community, and the general public. 

4.  The president works with the director of 
admissions, director of marketing, principal and 
assistant principals, and the director of diversity 
and inclusion to design and coordinate the 
strategies and processes for the recruitment as 
well as retention of students. 

E.   RESPONSIBILITIES REGARDING FINANCE  
AND ADVANCEMENT 

1.  The president is responsible for the 
implementation of the fiscal policies developed 
by the board of directors and oversees the 
administration of the school’s finances in accord 
with these policies. 

2.  In cooperation and consultation with the 
principal, vice president of finance, and members 
of the board’s finance committee, the president is 
responsible for the final preparation of the annual 
budget, which is subject to approval by the board 
of directors. 

3.  The president executes all legal documents or 
other instruments requiring a signature when 
directed to do so by the board of directors or other 
community entities. 

4.  After consultation with the principal and the 
vice president  of finance, and with the approval 
of the board of directors, the president oversees 
any major capital improvements to the building 
or grounds, or the president may delegate this 
function to another individual. 

5.  In consultation with the principal’s team, the 
president ensures the awarding of scholarships 
and student financial aid is within the allocation of 
the budget approved by the board of directors. 

6.  In cooperation and consultation with the 
advancement team, the president leads, 
strategizes and executes all major fundraising 
initiatives. The president meets with individuals, 
corporations and other entities to seek the funds 
necessary to secure the long-term viability of  
the school.
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The principal is hired by the president of Marian High 
School after approval by the board of directors. If the 
office of president is vacant, the board of directors 
hires the principal. The principal serves as the chief 
academic officer and is responsible for providing 
leadership in the areas of curriculum development 
and the professional development for the faculty and 
staff. In collaboration with the president, the principal 
is responsible for providing spiritual development 
for the faculty and staff.  The principal is responsible 
for the continuing growth of the school’s academic 
program and for facilitating the spiritual, social, and 
athletic development of all the students in the school. 

In the absence of the president, or when delegated to 
do so by the president, the principal is the presiding 
officer of the school. 

The principal is formally evaluated by the president on 
an annual basis according to a procedure determined 
by the executive committee of the board. The results 
of the annual evaluation are shared with the principal 
and with the board of directors in a manner that they 
have determined to be appropriate and expedient. 

A.  GENERAL ADMINISTRATIVE RESPONSIBILITIES 

1.  The principal is accountable to the president for 
the proper implementation of administrative 
duties such as the school calendar, the curriculum 
and textbook selection, the assignment of teacher 
schedules and classes, and extracurricular 
responsibilities. 

2.  The principal serves as an ex-officio member on the 
board of directors and such board committees as 
determined appropriate by the president and the 
board. The principal works cooperatively with the 
committees of the board.

3.  The principal meets regularly with the president 
for the purpose of mutual planning and sharing 
regarding major developments and achievements in 
the school community. 

4.  The principal meets with the president and the vice 
president of finance in order to develop the areas 
of the annual budget for which the principal bears 
responsibility. Once the budget has been approved 
by the board of directors, the principal operates 
within the approved budget and seeks the advice of 
the president when this cannot be done. 

5.  The principal is responsible for all aspects of the 
day-to- day operations of the school and works with 
supportive assistants to assure consistency with the 
school’s mission, policies, and goals. 

6.  The principal is the official representative of the 
school to major academic organizations in which 
the school has membership and/or affiliation. 

7.  In addition to the responsibilities outlined in this job 
description, the principal may, from time to time, be 
asked to assume other tasks by the president.  

B.  RESPONSIBILITIES REGARDING FACULTY  
AND STAFF 

1.  The principal is responsible for recruiting and 
hiring new faculty members to fill the academic 
needs of the school. The principal also directs 
the selection, development and evaluation of the 
faculty, the assistant principal(s), and other assisting 
administrative staff members. 

2.  The principal is responsible for the orientation of 
new faculty and staff members. This orientation 
involves acquainting the new members, not only 
with the nature and mission of Marian High School, 
but also with the Servite mission. 

3.  The principal consults with the president on the 
renewal or nonrenewal of faculty contracts and 
work assignments of supporting staff members. 
The principal must operate within the framework 
of the approved budget. All contracts and work 
assignments are signed by both the president  
and principal. 

4.  In consultation with the president, the principal 
reviews and modifies the faculty handbook to 
keep it in accord with policies or procedures 
determined by the board of directors, and applicable 
requirements and tenets of the State of Nebraska 
and the Archdiocese of Omaha. 
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5.  The principal is responsible for creating the 
academic master schedule of the school, setting 
class sizes, and assigning both the teaching and 
extracurricular responsibilities as the needs of the 
school require. 

6.  The principal selects department heads based  
on an appropriate application process and  
either selects or delegates the appointment of  
club moderators.

7.  The principal is responsible for in-service programs 
for faculty and staff in order to assist them in 
professional growth and in gaining a better 
understanding of the Servite mission of the school. 

C.  RESPONSIBILITIES REGARDING CURRICULUM 

1.  The principal directs long-range planning in the 
various curricular areas and other academic 
programs. 

2.  The principal works with the department heads 
(Curriculum Academic Team-CAT) to determine 
the overall course of studies in each discipline in 
order to assure maximum academic growth and to 
guarantee that each student meets or exceeds the 
state requirements for graduation. 

3.  The principal encourages and promotes the 
implementation of instructional aides, strategies, 
and equipment so that the students with varying 
needs can be served. 

4.  In partnership with the department heads, 
professional staff members, and other  
stakeholders, the principal formulates educational 
procedures that align with the values and mission 
of the school. 

5.  The principal collaborates with the president in an 
ongoing review of the school’s programs, policies  
and activities to assure that they are in correct 
relationship to the Servite mission of the school 
and comply with applicable requirements of the 
U.S. Conference of Catholic Bishops. 

D.  RESPONSIBILITIES REGARDING  
STUDENT SERVICES 

1.  The principal provides for a comprehensive 
program of guidance services for the students, 
including the availability of spiritual and emotional 
guidance along with the academic guidance 
necessary for a· successful high school career and 
adequate preparation for college. 

2.  The principal has the responsibility for establishing 
a climate that promotes a good learning 
environment and provides for the safety of all 
students and adults in the building. 

3.  It is the responsibility of the principal to see that 
discipline is rendered in a fair, reasonable, and 
just manner and that all aspects of the code of 
conduct are periodically updated, published, and 
understood by all faculty, students and parents. 

4.  The principal is responsible to follow written policy 
in enforcing withdrawal or dismissal of a student 
and should consult with the president before the 
final decision is rendered. 

5.  After the completion of the admissions process and 
the interpretation of all test results, the principal 
in consultation with the assistant principal for 
academics, makes the decision to accept new 
students to the school. 

6.  The principal is responsible to see that the  
athletic director and the school’s athletic programs  
comply with all state and archdiocesan rules  
and regulations. 

E.  RESPONSIBILITIES REGARDING MISSION AND 
VALUES OF THE SCHOOL

1.  The principal works with the president to facilitate 
the entire school community’s understanding of 
the historical contributions of the Servants of Mary 
and understanding of the six Core Values (Marian 
Identity, Empowerment, Service, Spirituality, 
Compassion, and Community).  

2.  The principal works with the president to facilitate 
ongoing education for board members, faculty, 
staff, parents, students, alumnae, and the general 
public in the school’s mission, including how to 
model the six Core Values.
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